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SUMMARY H1 2020

PROGRESS THROUGH CHALLENGING TIMES MARGINS AHEAD OF PRIOR YEAR

A Return to revenue growth up 8% on prior year A Gross margin up 8%
A Increased industry diversification A Operating profit up 21%
I Construction revenue now 27% of overall A Profit after tax up 19%
revenue (H1 2019: 15%) H12020 H12019*  Change

. L . ednnnelUnnrYnnm
Increased manufacturing capacity in Australia Revenue 64654 59922 4732 on
. . . . Gross margin 23,457 20,816 2,641 13%
Substantial acquisition in Lehti Group completed and Total gross margin % 36.3%  34.7%

now bedded in

Operating profit 8,263 6,803 1,460 21%

Returned to positive cash generation Operating profit % 12.78%  11.35%

To Io o Ix

.COVId-19 government r.e.strlc.tlons did negatively Brofit after ox 6.358 5340 1018 1%
impact growth in the mining industry PAT % 0.8% 8.9%
*Excluding H1 2019 write off's & exceptionals
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N C O NEISTORY

1977 -2000

1977

Mincon is established in Shannon,
Ireland by Paddy and Mary Purcell

1980

Mincon innovation starts with the
development of its own drilling tools

1990

Mincon starts manufacturing in
Perth, Australia

1992

Mincon establishes USA sales office
in Roanoke, Virginia

2000s

2003

Mincon acquires a DTH bit
manufacturer in Benton, lllinois

2005

Mincon acquires a South African
distributor to expand its footprint

2006

Mincon returns to Perth to establish
an RC manufacturing facility

2007

Mincon establishes a customer
service centre for the Swedish
geothermal market

2010s

2011

Mincon establishes a sales office to
service the West African market

2013

Mincon successfully lists on the Irish
and London stock exchanges

2014

Mincon acquires Rotacan, a rotary
drill bit manufacturer in North Bay,
Ontario

Mincon expands its footprint in sub-
Sahara Africa by acquiring a
Namibian distributor

2015

Mincon's Australian businesses are
consolidated as Mincon Group
Australia

Mincon opens a sales office in
Santiago to service the mining
industry in Chile

Mincon acquires Marshalls Carbide,
a tungsten carbide manufacturing
specialist in the UK

2017

Mincon acquires PPV Oy, a Finnish
engineering business developing
geotechnical and construction
solutions

Mincon acquires Viging Drilling, a
drill pipe manufacturer in Sunne,
Sweden

2018

Mincon acquires Driconeq Group, a
Swedish drill pipe manufacturer with
facilities in Sweden, South Africa,
and Australia

Mincon Group annual sales revenue
exceeds 0100 mill
time

2019

Mincon acquires Pacific Bit, a
distributor that services customers in
the western region of Canada

2020

Mincon acquires Lehti Group Oy, the
manufacturer of Mi nconds
geotechnical systems




DESIGN

Mincon is building a business for the future by
investing in the next generation of engineers to
deliver on its goal designing innovative products
that use less energy per metre drilled.

More efficient drilling solutions will lower the total
drilling cost, which also results in reduced
operational costs and lower carbon emissions for
our customers.
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MANUFACTURING

To ensure consistent quality, Mi n ¢ oprodusts
are manufactured at Mincon owned factories.
Where Mincon has control and oversight of all
aspects of production T including proprietary heat-
treatment processes.

Mi n c o eighs manufacturing facilities are
strategically located around the world to respond
to local customer demand.
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SERVICE

Mi n c o mdmprehensive range of drilling
solutions is backed by an unparalleled service
offering across its four global regions.

Dedicated and experienced service teams work
with customers to develop the best solutions.
Feedback from the field is provided to product
engineers, feeding a cycle of continuous
improvement.

This close collaboration between customers,
service and engineering ensures that Mincon
innovates locally while leading globally.
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THE MINCON CUSTOMER

Mincon has a comprehensive range of innovative rock
drilling solutions and products that are used in a wide
range of applications. Mincon customers are
businesses active in mining, construction, and
waterwell/geothermal drilling.

A Mining 1 quarries, exploration drilling, open-pit mines for
extracting of minerals and metals

A Construction T casing systems, geotechnical solutions,
foundation piles, tunnel support systems, anchoring systems,
utilities trenches

A Waterwell/Geothermal T waterwell, geothermal energy wells




BUSINESS REVIEW
H1 2020




SECTOR SALES ANALYSIS

H1 2020 SALES MIX

H1 2019 SALES MIX

Other Other
r Geoth |
Geothermal 2% eotherma 2%
Waterwell
Waterwell / 299
19% °
Construction - Mining Construction Mining
27% 52% 15% 61%
Mining ¥ 9% Construction # 98% Geothermal/Waterwell ¥ 6%
Supply had been interrupted due to Winning new contracts and servicing existing The industry had slowed due to the Covid-
emporary mine closures as a result of contracts lead to 74% organic growth. 19 restrictions imposed in Europe.
Covid-19. Those mines are now re-opening.|  {Acquisitions in 2020 added 24% growth. Distributors in this industry reduced stocks.
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AMERICAS REGION

Americas region revenue grew by 38%
during H1 2020.

Electric Boat site during June 2020

The biggest wins were in the
construction  industry, with  orders
received for projects such as:

A Electric Boat in Connecticut, USA

Chesapeake Bay project in Virginia, USA

A BC Hydro, John Hart Dam Site C in British
Colombia, Canada

Belfi Project for Teck Resources in Chile.
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